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management, and at the core of this is the crucial decision 
of how to handle your accounting needs.

Should you bring a full-time, in-house accountant into the fold, or 

business objectives? 

option, providing you with comprehensive insights to empower you 
in making an informed decision aligned with the unique goals of 
your business.
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In the contemporary business landscape, 

become a prevalent strategy for 
organisations seeking enhanced 

Several key factors contribute to the 
higher rate of outsourcing in the 

The dynamic nature of the UK business 
environment has prompted businesses, 

reassess their operational models. 
Outsourcing tasks like accounting and 

to adapt to changing market conditions 
and regulatory landscapes.

providers, organisations can control and 
reduce their operational costs, allowing 
for a more streamlined allocation 
of resources.

access to a diverse pool of specialised 

partners often bring a wealth of 

and an outside perspective, contributing 
to improved service quality.

technologies, such as cloud-based 
accounting, has accelerated the 
outsourcing trend. Companies seek 
partners with advanced technological 
capabilities to stay competitive 
and leverage the latest innovations 
without incurring substantial internal 
development costs.

Navigating the intricate landscape of 

Outsourcing allows businesses to tap 

providers, ensuring adherence to evolving 
regulatory frameworks.

organisations can redirect their focus 
towards their core competencies. 
This strategic shift enhances overall 
business performance as internal teams 
concentrate on key functions while leaving 
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Outsourcing statistics for the UK show 
that around 70% of B2B companies 
outsource key tasks and processes to 
third parties in order to meet their goals. 
The most commonly outsourced skills 
for small businesses include accounting 
(37%), IT tasks (37%), digital marketing 
(34%), and human resources and 
development (28%).

This is largely due to the fact that small 
businesses often do not have the 

important business processes such 
as accounting, which they choose to 
supplement with virtual and outsourced 
accounting services.

Other statistics show that up to 28% of 
companies outsource for payroll 

outsourcing accounting tasks is on 
the rise, is that the right option for 

disadvantages of both.

A full-time, in-house accountant is 

support and guidance.

Training an in-house accountant 
means they can develop an in-depth 
understanding of your business, 
tailoring their approach to your 

Direct supervision allows for tighter 

ensures compliance.

An in-house accountant can craft 
bespoke solutions aligned with the 
intricacies of your business.

Seamless integration with the 
company culture.

professional can become 
especially burdensome during 
economic downturns.

While an in-house accountant can 
build a comprehensive understanding 
of internal processes, they may lack 

other areas.

Over-reliance on a single individual, 
posing risks during vacations, sick 
leave, or staff turnover.

Although you can tailor the 

talent can be time-consuming, with 
potential mismatches.
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While recent technological developments have made it easier 
than ever to collaborate with your outsourcing partners, 
communication is often more straightforward with in-house 
accounting teams.

Outsourcing can reduce your workload, but also means 
relinquishing some control.

that protects your sensitive data.

•
•

• Contractual fees

•

• Training and development

•

• Per-hour or per-project rates

• Communication tools and technology

• Potential overtime payments

• Bonuses and incentives

• Additional service charges

• Contractual adjustments

• Pensions and retirement plans

• Employee welfare programs

• Contract renewal considerations

• Transition costs (if switching providers)

to a diverse talent pool and more specialised skills.

needs, ensuring you always get the right level of support.

Outsourcing your accounting responsibilities allows the in-house 
team to concentrate on core business activities and more high-
level decision-making.

more clearly. 
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If you decide to outsource and want to 
build a successful partnership, choosing 

To ensure a positive outsourcing 

supporting businesses like yours.

and transparent communication and 
seamlessly integrate its processes into 
your day-to-day business operations.

understands your business and keeps 
you updated, you can develop a 
collaborative and responsive partnership 
that goes beyond the traditional periodic 

the support needed for your business 
to thrive.
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In the ever-changing landscape of the UK business environment, 
the choice between hiring an in-house accountant or outsourcing 
accounting services requires careful consideration. 

Each option presents its own set of pros and cons, and the right choice 

term goals. Conducting a thorough analysis, considering immediate 
costs, long-term sustainability and adaptability is imperative. 

Whether you opt for the stability of an in-house accountant or the 

for many modern businesses.
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